
SSWM2018
WHY The couse will train participants to:
_Integrate different disciplines in a sound reasoning around the work-
place;
_Manage the planning, programming, and executing phases of a work-
place change process;
_Picture the future evolution of workplaces and its impact at the build-
ing and urban scale.

WHO People who will meet each other:
TARGET PARTICIPANTS
_Undergraduate and graduate students who are interested in work-
place strategies, workplace change management, and facility manage-
ment. Students might want to integrate a deeper theoretical and practi-
cal understanding of the field in their thesis and prospective research.
_Young practitioners and researchers (within 35 years old) who are 
currently working in the field of corporate real estate management, 
space planning, and related issues. Professionals might want to up-
grade their skills in order to specialize further their careers.

WHERE
Politecnico di Milano, piazza Leonardo da Vinci, Milan (ITALY)

WHEN
Monday 9 - Friday 20, JULY 2018

ACTIVITIES 
1° week: Mon 9 - Fri 13 > theory & practice
Weekend: Sat 14 - Sun 15 > learning trip to Venice at the Biennale
2° week: Mon 16 - Fri 20 > theory and practice
KEKEY DATES 
Application by Friday 25, May 2018
Communication of acceptance by Thursday 31, May 2018
Registration by Sunday 10, June 2018

WHAT
SUMMER SCHOOL ON WORKPLACE MANAGEMENT

ORGANIZER & PARTNER
Gesti.tec Lab., Department of Architecture, Built environment, and 
Construction engineering, Politecnico di Milano
International Workplace Studies Program, Cornell University
COORDINCOORDINATORS
Prof. Andrea Ciaramella, Arch. Chiara Tagliaro, Politecnico di Milano
Prof. Ying Hua, Cornell University

mailto:sswm-dabc@polimi.it
https://www.facebook.com/SSWM2018/
http://www.gestitec.polimi.it/it/formazione/corsi-di-aggiornamento/summer-school-on-workplace-management-sswm-2018


SCHEDULE

Assistant Professor in corporate real estate (CRE) and workplace, she focuses on 2 
lines of research: 1) how CRE should be managed strategically and 2) how location, 
building and workspace design add value.

His competences regard Human Resources Management, Training and Quality Man-
agement, and Facility Management. He works for offering rofessional support in inter-
national development (EuropeAid) projects.

Associate Professor in Architectural Technology, he undertakes research in Asset, 
Property, Facility, and Building management, with particular attention to building perfor-
mances and enhancement. 

Associate Professor at the College of Human Ecology, she has been conducting re-
search on  post-occupancy evaluation (POE); interaction between occupants, building 
systems, and building performance; and impact of workplace on behavioral and organi-
zational outcomes.

Associate Professor of Applied Economics, her current research interests range from 
logistics, econometric analysis, regional economics, economic geography, and the of-
fects of the new spaces spaces for working on the economic and urban context.

Associarte Professor in Architectural Technology, she focuses her teaching and re-
search activities on construction materials and technologies, with a focus on ergonom-
ics and its applications in the working environments. 

Full professor in Business and Management Engineering, her research interests regard 
organizational studies and collaborative spaces as a new challenge for firms, accelera-
tors, incubators, and research labs.

PhD Student, her doctoral thesis focuses on Key Performance Indicators for design-
ing, managing, and using the next-generation workspaces.

Full time researcher in the area of Architetural Technolgy, she undertakes teaching, 
and research activities in urban planing and architectural design, along with the devel-
opment of projects of corporate office buildings. 

LECTURERS’ BIOSKETCH



Gallia is a historical luxury hotel. Thanks to its stra-
tegic location next to Milan Central Station, it is a 
work and leisure location for many business men 
traveling back and forth. Its guests are provided 
with meeting rooms and workspaces. 

Talent Garden is the most successful co-working 
network in Europe. The company offers innovative 
workspaces and services to digital entrepreneurs 
and creative talents. Its Calabiana site hosts also 
event spaces and a swimming pool.

Designed by Herzog & De Meuron and DEGW, 
this brand-new  building is the headqurters of Mi-
crosoft Italy. It houses flexible workstations for the 
employees. A variety of collaborative spaces wel-
come visitors and external workers.  

The building hosts the headqurters of the major 
utility company in Milan. The company aims at re-
furbishing one of their floors where to implement a 
new workplace model. SSWM participants will de-
velop their project for this company

Ex-aeronautical factory, today Gucci 
Hub houses the brand’s headquarters 
including a showroom, spaces for cou-
ture shows, graphical activities and 
photo studios. 

City Life Shopping Districts integrates a 
new public park with indoor and outdoor 
piazzas, food hall, restaurants, cafes, 
shops and cinema as well as facilities 
for health and wellbeing. 

Both the projects for Fondazione Prada 
and Osservatorio embrace new archi-
tecture with the regeneration of histori-
cal sites. The two locations host perma-
nent and temporary exhibitions. 

Vertical forest is a pair of award-wiining 
residential towes that host 90 trees and 
over 2,000 plants. Beside it a new 
luxury housing estate is under construc-
tion with greenhouses and SPA. 

The 16th International Architecture Exhibition that 
will take place from May 26th to November 25th 
2018 in the Giardini and the Arsenale, and around 
other venues in Venice. This edition is entitled 
Freespace.

Freespace addresses some of the 
issues faced in the context of SSWM18:
<<Freespace focuses on architecture’s 
ability to provide free and additional 
spatial gifts to those who use it>>.
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SSWM2018

HOW
FORMAT AND METHODS
The course discusses the workplace as an interdisciplinary area of 
research and work. 
The course encompasses:

_Theoretical lessons will include the following topics: 

-- The history of the workplace in the 20th century 
- Organizational changes
- The role of Corporate Real Estate Management 
- What workplaces look like nowadays: working everywhere 
- Ergonomics in the workplace 
- Facilities management: an evolving discipline 
- Workplace strategies: how to think strategically 
-- The role of an architect in the project of a workplace 
- The impact of the workplace at the urban scale 
- Case studies: stories of change management.

_Field exploration includes visits to three atypical workplaces:

- One corporate workplace
- One coworking space
- One third space as a workplace.

_Practical_Practical exercise will be organized by simulating the encounter with 
a potential client, who asks for a workplace change. Students will build 
up interdisciplinary teams, and work on a studio-like project for de-
veloping the following themes:

- Evaluation of localization in the city context
- SWOT analysis of the existing space
- Creation of concept and the related communication strategies
- Reconfiguration of the spatial layout 
- Organization of proximities and walking paths in the space
- Program of the move 
- Plan of the preparatory change management strategy.
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