WHAT

SUMMER SCHOOL ON WORKPLACE MANAGEMENT

ORGANIZER & PARTNER

Gesti.tec Lab., Department of Architecture, Built environment, and
Construction engineering, Politecnico di Milano

International Workplace Studies Program, Cornell University
COORDINATORS

Prof. Andrea Ciaramella, Arch. Chiara Tagliaro, Politechico di Milano
Prof. Ying Hua, Cornell University

WHEN

Monday 9 - Friday 20, JULY 2018

ACTIVITIES

1° week: Mon 9 - Fri 13 > theory & practice

Weekend: Sat 14 - Sun 15 > learning trip to Venice at the Biennale
2° week: Mon 16 - Fri 20 > theory and practice

KEY DATES — S —
Application by Friday 25, May 2018 | = : ]
Communication of acceptance by Thursday 31, May 2018
Registration by Sunday 10, June 2018

WH Y The couse will train participants to:

_Integrate different disciplines in a sound reasoning around the work-
place;

_Manage the planning, programming, and executing phases of a work-

place change process;

WH O People who will meet each other:

TARGET PARTICIPANTS

_Undergraduate and graduate students who are interested in work-
place strategies, workplace change management, and facility manage-
ment. Students might want to integrate a deeper theoretical and practi-
cal understanding of the field in their thesis and prospective research.
_Young practitioners and researchers {within 35 years old) who are
currently working in the field of corporate real estate management,
space planning, and related issues. Professionals might want to up-
grade their skills in order to specialize further their careers.


mailto:sswm-dabc@polimi.it
https://www.facebook.com/SSWM2018/
http://www.gestitec.polimi.it/it/formazione/corsi-di-aggiornamento/summer-school-on-workplace-management-sswm-2018
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FORMAT AND METHODS

The course discusses the workplace as an interdisciplinary area of
research and work.

The course encompasses:

_Theoretical lessons will include the following topics:

- The role of an architect in the project of a workplace
- The impact of the workplace at the urban scale
- Case studies: stories of change management.

_Field exploration includes visits to three atypical workplaces: _All participants will be provided

- One corporate workplace

- One cqworking space Applicants will be selected based o
- One third space as a workplace. _Short GV (list anly the experience

_Practical exercise will be organized by simulating the encounter with
a potential client, who asks for a workplace change. Students will build
up interdisciplinary teams, and work on a studio-like project for de-
veloping the following themes:
_Email object. “Application SSWM2
- Evaluation of localization in the city context
- SWOT analysis of the existing space
- Creation of concept and the related communication strategies
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